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I. BASIC DATA/SUMMARY

1.1 Basic data

· Date of submission: 14/02/2012
· Benefiting country and locations for the implementation of the project: Gabon – target provinces: Haut Ogooué, Ogooué Lolo, Nyanga, Ngounié and Estuaire
· Title of the project: Strengthening Human Security through poverty reduction and sustainable social development for refugees and local host communities in Gabon

· Duration of the project: 2 years – from 1st of  June 2010 to 31st  of May 2012

· UN organization responsible for management of the project: UNHCR

· UN executing partners: UNHCR, UNDP, FAO, WHO, UNICEF

· Non-UN executing partners: 

Gabonese Red Cross;

National Commission for Refugees; 

Ministry of Agriculture, Animal Raising and Rural Development; 

Ministry of Family, Child Protection and Women empowerment; 

National Direction of the Maternal and infantile Health; 

National program of fight (wrestling) against the STI and the HIV / AIDS

National Program of Fight against the Malaria;

National Center of Nutrition

Head Office of the widow and the orphan

Direction of the Primary Educations (Ministry of Education)

FINAM

· Total project cost: US$ :2, 134,578.40  distributed as follows:

UNHCR…………………….. US$: 963,101.21

UNDP………………………. US$: 467,534.25

FAO………………………… US$ : 372,227.49

UNICEF……………………...US$ : 110,210.00
WHO……………………….   US$ : 221,505.45

·       Reporting period: From January 1st to December 31, 2011 
·       Type of report: Annual report
1.2 Executive summary

The “Strengthening Human security through poverty reduction and sustainable social development for refugees and local host communities in Gabon" project was initiated as a result of UNHCR policy encouraging field offices to mitigate the effects of protracted refugee  situations through promotion of local integration programme. 

It is in this prospects that a study was carried out by UNHCR Headquarters on the elaboration of strategies to find solutions to the plight of refugees in Gabon while integrating it to the host communities. 

This study also aimed at integrating hosts communities who also live in the precariousness, in the optics to promote cohesion between these populations and the refugees.

Based on the conclusions of this study the project on the human security was elaborated with one main goal and three specific objectives.

The achievement of these objectives led to the identification and the implementation of 33 activities related to the production sector (for self sufficiency, increase of the income),access to agricultural funding, income generating activities, improvement of access to basic health care, access to education and social welfare.

Implementation of these activities include:

· Funding micro credit projects for socially poor and disadvantaged population.  

· Implementing community projects for the upgrading of existing social infrastructure in the communities.

· Reinforcement of capacity of local authorities and communities for strategic planning, budgeting, implementation, monitoring and reporting.  

· Organization of training sessions on entrepreneurship and business skills development.

· Identification of successful businesses in relevant sub-sectors in other administrative regions and organization of short-term internship for the project beneficiaries.

· Establishment of entrepreneurship network to support micro projects through the provision of start up loans.

· Support community-owned programs through re-investment of part of revenue for the implementation of such programs in cooperation with local authorities.

· Setting pilot micro projects communities building on local resources and skills, for provision of reliable and affordable income generation activities 

· Improvement of access to health care facility (HCF) infrastructure; provision of medical equipment and increase of capacity and skills of primary and secondary healthcare providers in UNHCR rural clinics; Intensive Neonatal Care (INC), Making Pregnancy Safer, Sexual and Reproductive Health (SRH), HIV/AIDS, Sexually Transmitted Infections (STI).

· Improvement of school infrastructures through the provision of furniture, equipment and supporting school administration in rolling-out Healthy Life Style (HLS) classes.

II. 
 PURPOSE

The project counts one (1) global goal and three (3) specific objectives.

The project aims at creating opportunities for refugees and local vulnerable persons to improve their livelihoods in line with the government of Gabon Poverty Reduction Strategy Papers {PRSP} and the MDG goals on poverty, health and education.
To achieve this, the following three (3) specific objectives were assigned to the project:
i. To improve the livelihoods of refugees and the vulnerable local population through income generating and agriculture support initiatives.  

ii. To ensure access to basic healthcare for refugees and vulnerable host population with special emphasis on pregnant women, children under 5, children born by teenage mothers while also providing support to victims of SGBV.

iii. To promote skills by training groups at risk especially women, young mothers, girls and boys who have dropped out of school.

For the specific objective (i), the expected products are as follows:

1. At the end of the project, at least 1000 refugees and other vulnerable persons and their leaders in the implementation of their activities, will have been trained on agricultural techniques and income generating activities.

2. At the end of the project, 2.500 refugees and other vulnerable persons receiving either agricultural materials (tools/seeds) or involved in income generation activities will be managing their business. 

For the specific objective (ii), the expected products are:

1. Adequate medical care is provided to 702 pregnant women and 2 925 children under five   (Against only 30% currently).

2. The number of victims of Sexual Gender Based Violence (SGBV) and forced prostitution (515 women and girl officially registered by UNHCR) is reduced.

And for the specific objective (iii), products are:

1. At the end of the project, some 450 persons at risk and dropped out of school will have been trained to access job or self-employment opportunities.

2. Psychological and educational support (school material) will be provided to 300 children orphaned by HIV/AIDS.

The methodology by which the project intends to reach its objectives is a participative approach which allows the involvement of all stakeholders (Ministries, local authorities, target populations, UN implementation agencies and implementing partners) at the various stages from the conception to the realization.

The project implementation is carried out by five UN Agencies (UNHCR, UNDP, FAO, WHO and UNICEF), with UNHCR as the lead Agency.

Each of these UN agencies is responsible for the realization of different activities detailed in the project description, the project framework and the budget. 

These agencies will work with national and local partners for the implementation of activities of the project.

Due to concerns raised by the Gabonese authorities that implementation of activities pertaining to the project might rather attract Congolese refugees to settle down in the country instead of leaving them to opt for voluntary repatriation in the framework of the cessation clause, the project activities, mainly those related to income generation therefore were postponed to 2011. The adopted strategy, by all the parties, consisted of using a progressive approach by giving priority to those activities with community impact.

III. ACHIEVEMENTS
3.1 Main activities undertaken

The main achievements by UN agencies involved in the project activities implemented in 2011 are:
- 
 55 producers and civil servants of the provincial services for agriculture out of 120 planned were trained; so, the realization rate stands at 45, 83 %! (Activity 111)

- 
 183 refugees and host community leaders (200 planned) were trained on basic  management principles and on management of the community organizations to help them to establish groups of mixed economic interests; realization rate is 91, 5 % (Activity 114); 

- 
 135 beneficiaries (120 planned) benefited from the training on planning, organization and management of micro computing projects; development of small firm (Activity 116); realization rate is 112.5 %
- 
 100 producers and civil servants of provincial services benefited from new agricultural techniques, transformation and marketing of farm products; (Activity117);

- 
  174 beneficiaries including local officials (200 planned), attended the workshop on gender equity, refugee’s social and economic rights; realization rate reaches 87 % (Activity 1110)
- 
 373 persons received equipment, agricultural inputs and\or working capital on 2500 planned; so, the realization rate is 15% (Activity123) 
- 
 216 Health staff in the project area (250 planned) were trained and\or sensitized on reproductive and child health; realization rate is 86.4% % (Activity 211);

- 
 260 basic medical kits were bought and given to the Ministry of Health (on 260 planned); realization rate is 100% (Activity 212); 
- 
 2 ambulances were bought and handed over the regional hospitals of Tchibanga and Koulamoutou (Activity 213); realization rate is 100%
- 
 1 500 mosquito nets were bought and handed over to the Ministry of Health (35.000 planned); realization rate is only 4,28%!(Activity 215);

- 
 639 men, women and children (1000 planned) were sensitized on SGBV namely on sexual abuse and exploitation; realization rate is 64% (Activity 221);

- 
 65 focal points and implementing partner staff were trained (25 planned); realization rate is 260% (Activity 222);
-         260 victims of SGBV or forced prostitution (515 planned) have been assisted to start their own businesses or to integrate the labor market; realization rate is 50.48%)  (Activity 2.2.3); 
-    150 vulnerable students enrolled in vocational training schools (150 planned); received tuition support; realization rate is 100% (Activity 3.1.5).
3.2 Progress towards the achievement of the outputs

	Production
	Objectively Verifiable indicators (OVI)
	Progress
	Recommandations

Comments

	Activity 1.1.1: Conduct 2 workshops yearly for 60 staff of local agriculture extension services officials and 60 staff of the partner operator and management of communities involved, on agricultural techniques FAO
	-  At the end of the project :

2 training sessions in agricultural techniques are yearly conducted for 60 Agricultural services officials and 60 officials of the implementing partner. 
	55 producers and civil servants of the provincial services of agricultural were trained out of 120 planned; hence a realization rate of 45, 83 %!

	This result was obtained thanks to the flexibility which led to budgetary reallocation by the coordination committee of the project.
The same workshops should be held in 3 others Provinces of implementation of the project in 2012 (Haut Ogooué, Ogooué Lolo and Estuaire)

	Activity 1.1.2 Conduct training for 60 local officials and partner operator’s staff on income generating activities and micro credits management UNDP
	2 trainings on income generating activities and micro credits management for 60 beneficiaries are conducted. 
	
	Postponed to 2012 due to unavailability of an implementation partner in 2011. 


	Activity 1.1.3: Conduct studies on the potential and the constraints of the target area, on market and a feasibility of the project area to assess local market needs in products, services and trade, in order to identify income-generating activities. UNDP
	- The potential and the constraints of the target area, local market needs, products, services and trade are identified 

- A feasibility study is available
	
	Postponed to 2012

	Activity 1.1.4: Organize trainings for 50 refugees and host communities’ leaders on community-based organizations establishment and management in order to help them to form mixed economic interest groups.UNHCR
	50 refugees and host communities’ leaders trained on community-based organizations establishment and management.   
	46 refugees and host communities’ leaders (50 planned,) were trained on community-based organizations establishment and management. Realization rate is 91.5%)   

	With the organization of the same training in the Estuaire Province as planned, realization rate  will be  100 %

	Activity 1.1.5: Conduct 4  trainings for 200 refugees and local population on farming techniques, crop diversification and management FAO
	Four training sessions on farming techniques, crop diversification and management are conducted for 200 refugees and local population         
	40 refugees and local population (200 planned), were trained on the agricultural techniques diversification of cultures and management. So the realization rate is 20 %!)
	This achievement was obtained thanks to budgetary reallocation by the coordination committee of the project. 


	Activity 1.1.6: Conduct yearly 1 training for 30 beneficiaries per province on planning, organization of micro projects and small enterprise development. UNHCR
	Ten trainings sessions on planning, organization and management of micro projects, small enterprise development and micro credits, are held in the 5 provinces (Haut Ogooué, Ogooué Lolo, Nyanga, Ngounié, Estuaire) for the 300 beneficiaries. 
	135 beneficiaries (45 %) were trained on planning, organization of micro projects and small enterprise development in 4 of 5 Provinces of implementation of the project: Haut Ogooué, Ogooué Lolo, Nyanga and Ngounié for the 1st year). 

	With the organization of the same training in the Estuaries Province, the  realization rate will be 100 %


	Activity 1.1.7: Develop improved agriculture, food processing and marketing. FAO
	One annual training session on the development of improved agricultural, food processing and marketing techniques is conducted for producers       
	One (100%) regional workshop grouping together 50 participants of the provinces of Nyanga and Ngounié was organized
	The same type of workshop is planned in 2012 for Haut Ogooué, Ogooué Lolo and Estuaire provinces.


	Activity 1.1.8: Organize 2 trainings for 100 local officials, refugees and local population on community mobilization, project design, monitoring and evaluation. UNHCR
	100 local officials, refugees and local population trained in two years on community mobilization, project design, monitoring and evaluation 
	Trainings postponed to 2012 as result of strategy adopted in the framework of implementation of cessation clause for Congolese refugees. 
	The first training will be organized at the very beginning of 2012 and the second in the middle of year

	Activity 1.1.9: Conduct trainings on micro credit management for 300 refugees and local population  UNDP
	300 beneficiaries concerned trained in 2 years  
	197 (65.66%) refugees and local population  were trained on income generating activities and micro credits management
	

	1.1.10 Organize one workshop yearly per province reaching 50 local officials and beneficiaries on gender equity, refugee’s social and economic rights (UNHCR).
	10 workshops held in 2 years for 500 local officials and beneficiaries on gender equity, refugee’s social and economic rights. 
	4 (40%) workshops held for local authorities and beneficiaries in  Haut Ogooué, Ogooué Lolo, Nyanga and Ngounié Provinces; 
	The annual workshop  took place in 4 (Haut Ogooué, Ogooué Lolo, Nyanga, Ngounié) of 5 Provinces planned. 1 is to be held in the Province of Estuaire
To be continued in 2012

	1.2 1. Advocacy with authorities (customary, administrative, etc ...) for refugees’ easier access to necessary resources for carrying out their activities as early as possible (UNHCR)
	At least 1.000 refugees have access to natural resources and are carrying out their income generating activities
	
	This activity is ongoing throughout provinces where the project is implemented.

	1.2 2 Establish micro credits and facilitate their access to the 1500 developers concerned for their micro-finance.UNDP
	At the end of the project, the 1500 promoters of micro project supported by the micro-credit system, are managing profitable activities. 
	
	Postponed to 2012

	1.2.3 Provide equipment, agricultural inputs and/or working capital needs, to 2.500 promoters (mainly in extreme poverty). (FAO)  
	Equipment, agricultural inputs (tools, fertilizers, and seeds) are provided to 2500  beneficiaries (500 households in extreme poverty per province) in two years                        
	Only 373 direct beneficiaries ( 2500 planned) were supplied with equipment and agricultural inputs; the realization rate is 15%

	Because of the funds insufficiency

	1.2.4 Help producers to form groups of economic interest with commercial traders and evaluate their             production activities and marketing  FAO
	By the end of the project, 

- Each economic interest group has its own networks for supplying and distribution

 - Data on agricultural production and incomes are available

- At least 750 beneficiaries have increased their food production and incomes by 25% and are now able to meet their basic needs without humanitarian assistance or foreign aid
	
	Postponed to 2012. 
Meanwhile trainings on the structuring of the producers were realized in Ngounié and Nyanga Provinces while the other groups of producers were identified in Haut-Ogooué and Ogooué Lolo Provinces

	2.1.1 Conduct trainings on reproductive and child health for 250 health workers in the project area (WHO)
	250 health workers trained on reproductive and child health  
	216 health workers were trained on reproductive and child health; the realization rate is  86.4 %
	The same training will be organized in 2012

	2.1.2 Procurement and distribution of 260 basic medical kits to clinics and dispensaries of the 32 health districts in the project area (WHO)
	260 basic medical kits  distributed to clinic and dispensary of the 32 health districts in the project area

	260 basic medical kits were distributed to clinic and dispensary of the 32 health districts in the project area; the realization rate is 100%
	

	2.1.3 Procurement and distribution of two ambulances to the Regional Hospitals in Koulamoutou and Tchibanga. (UNHCR)

	At the end of the project, each target regional hospital received an ambulance 


	The 2 ambulances were purchased and handed over to the regional hospitals of Tchibanga and Koulamoutou. (100 %) 

	An official ceremony  including the beneficiaries (Gabon), the donor (Japan) and the UNHCR was organized

	2.1.4 Sensitize 5.000 women and young girls on reproductive health care and HIV/AIDS exposure  WHO
	At the end of the project, two awareness sessions /information on reproductive health care and HIV/AIDS exposure reaching  5.000 women and young girls.
	Elaboration of a draft documentary on the maternal health 

Elaboration, reprography and distribution(casting) of 20 posters on reproductive health care and HIV/AIDS exposure
	Postponed to 2012. 


	2.1.5 Procurement and distribution of 35,000 mosquito nets to refugees and host population with an emphasis on pregnant women and children under the age of five. (WHO)
	At the end of the project, 35,000 mosquito nets are distributed and all the 702 pregnant women and 2 925 children under five received and used mosquito nets.   
	1500 mosquito nets were bought and given to the Minister of Health out of 35,000 planned! (So, the realization rate is 4.28 %)
	This case constitutes the best illustration of one of the constraints met during the implementation of the project: under estimation of some of its products during his elaboration or the inflation effect.

	2.1.6 Supply the project with deworming tablets 

(Mebendazole 500mg), vitamin A (100 000 and 200 000 UI) and ferrous tablets for children, pregnant and post partum women.UNICEF
	At the end of the project, all the 2 925 children and the 702 pregnant and post partum women in need, received deworming tablets, vitamin A and ferrous tablets.
	1421 Children from 6 to 59 month ( 2925 planned)  received the first dose of Vitamin A,; the realization rate is 48.58%
1204 post-partum women (171%) received vitamin A. Health centers of the targeted areas received 30.000 tablets of mebendazol
	

	2.1.7 Conduct training for 50 health workers to improve their knowledge and skills in vitamin A, Mebendazole and ferrous supplementation UNICEF
	At least 50 health workers in targeted areas trained on vitamin A, Mebendazole and ferrous supplementation 
	11 Health staffs out of 50 planned (22 %) were trained. 
	With the second training course scheduled in 2012, the  realization rate will be 100 %

	2.2.1 Organize one awareness campaign per year per province on SGBV, sexual abuse and exploitation in target communities reaching around 1000 persons (UNHCR).
	Each year, at least 1.000 beneficiaries sensitized per province on SGBV, sexual abuse and exploitation through one awareness campaign organized. 


	The first awareness campaign took place in 4 (Haut Ogooué, Ogooué Lolo, Nyanga, Ngounié) of 5 Provinces of intervention of the project: 639 persons who consist of 141 men, 438 women and 60 children were sensitized (63.9%).
	

	2.2.2 Conduct one training yearly on SGBV for 50 staff of Implementing Partners. UNHCR
	At least 50 staff of Implementing Partners trained on SGBV in two years.
	67 persons (134 %) received training on SGBV
	To be continued in 2012 

	2.2.3 Provide legal, psychological and medical support to the 515 victims of SGBV or forced prostitution. UNHCR
	The 515 victims of SGBV or forced prostitution received legal, psychological and medical support.
	
	Postponed to 2012

	2.2.4 Provide targeted assistance {skills training and income generating activities} to the 515 victims of SGBV or forced prostitution. UNHCR
	The 515 victims of SGBV or forced prostitution have been helped to start their own businesses or to integrate the labor market
	260 victims of SGBV or forced prostitution (515 planned) have been assisted to start their own businesses or to integrate the labor market; the realization rate is 50.48%
	To be continued in 2012

	3.1.1 Identify and select target groups (of 300 women and girls at risk) and organize trainings UNHCR
	300 persons at risk selected for trainings  
	At least 300 (100%) women and girls at risk have been  selected for training in the five (Haut Ogooué, Ogooué Lolo, Nyanga, Ngounié and Estuary) Provinces of the project implementation
	

	3.1.2 a) Identify certified institutions for skills development and training. UNHCR
3.1.2 b) Organize the funding of skills trainings scheme UNHCR
	a) At least one certified institution for skills development and training is selected.  
b) At least one training on the funding skills scheme is conducted by the selected certified institutions
	a) the 3 certified institutions for skills development and training have been identified in Libreville, Franceville and Tchibanga
b) the training is postponed to 2012
	

	3.1.3 a) Ensure linkage of skills development to the micro credit scheme UNDP
3.1.3 b) Carry out market survey  UNDP
3.13 c) Conduct an evaluation of the skills training programme UNDP
	a) The 300 persons at risk selected are trained to management of micro credits   
b) A market survey  is available 

c) An evaluation is conducted 
	
	Postponed to 2012
Postponed to 2012 
At the end of the project

	3.1.4 Provide professional kits for the 300 selected and trained UNHCR
	300 selected and trained provided with professional kits. 
	202 (67.33%) selected and trained persons are provided with professional kits.
	To be continued in 2012

	3.1.5 Provide tuition support for 150 vulnerable students enrolled in vocational training schools UNHCR
	More than 150 vulnerable students enrolled in vocational training schools received tuition support. 
	94 vulnerable students (62.66%) enrolled in vocational training schools received professional kits.
	To be continued in 2012

	3.2.1 Conduct training for 25 community’s member on HIV/AIDS counselling UNICEF
	- At least 25 community’s member trained on HIV/AIDS counselling. 
	
	Postponed to 2012

	3.2.2 Conduct trainings yearly for 25 health workers on HIV/AIDS counselling and psychological assistance to AIDS orphans UNICEF
	At least 50 health workers trained on HIV/AIDS counselling and psychological assistance to AIDS orphans  in two years 
	
	Postponed to 2012


	3.2.3 Provide school material to the 300 children orphaned by HIV/AIDS at the beginning of each year. UNICEF

	At least 300 children orphaned by HIV/AIDS provided with school material, at the beginning of each year 
	
	Postponed to 2012


3.3 Achievements as measured against stated objectives

The assessment made from current achievements shows that the implementation of the aimed objectives is on the track and halfway. 
More specifically, the progress towards the objectives declines as follows:
	Objectives
	Objectively Verifiable indicators (OVI)
	Progress
	Recommandations

Comments

	Objective1:

To improve the livelihoods of refugees and the vulnerable local population through income generating activities and agriculture support initiatives
 
	2 training sessions in agricultural techniques are yearly conducted for 60 Agricultural extensive services officials and 60 officials of the partner operator. 
	2 training sessions (100%) in agricultural techniques were conducted for 55 producers and civil servants of the Provincial services of agriculture
	The training sessions will continue in 2012

	
	50 refugees and host communities’ leaders trained on community-based organizations establishment and management.   
	46 refugees and host communities’ leaders (92%) were trained on community-based organizations establishment and management.   
	With the holding of the same training in the 5th (Estuaire) Province as planned, the realization rate will be  100 %

	
	Four trainings sessions on farming techniques, crop diversification and management are conducted for 200 refugees and local population         
	Two trainings sessions (50%) were conducted on the agricultural Techniques diversification of cultures and management.
	To be continued in 2012

	
	Ten trainings sessions on planning, organization and management of micro projects, small enterprise development and micro credits, are held in the 5 provinces for the 300 beneficiaries. 
	Four trainings sessions (40%) were held on planning, organization of micro projects and small enterprise development for 135 beneficiaries out of 120 planned.

	To be continued in 2012


	
	One annual training session on the development of improved agricultural, food processing and marketing techniques is conducted for producers       
	One regional workshop grouping together 50 participants of the provinces of Nyanga and Ngounié was organized.

The realization rate here is 100% 
 
	The same type of workshop is planned in 2012 for Haut Ogooué,  Ogooué Lolo and Estuaire Provinces


	
	300 beneficiaries concerned trained in 2 years  (as 2 sessions  per province for  30 beneficiaries, or 2 x 5 30 = 300)  
	197  refugees and local population (65.66%) were trained on income generating activities and micro credits management
	To be continued in 2012

	
	10 workshops held in 2 years for 500 local officials and beneficiaries on gender equity, refugee’s social and economic rights. 
	4 workshops ( 10 planned) were organised;and attended by 174 (250 local officials and beneficiaries planned) held in 4 provinces (Haut Ogooué, Ogooué Lolo, Nyanga, Ngounié)
	To be continued in 2012

	
	Equipment, agricultural inputs (tools, fertilizers, and seeds) are provided to 2500  beneficiaries (500 households in extreme poverty per province) in two years                        
	Only 373 beneficiaries were provided equipment, agricultural inputs and\or working capital ( 2500 planned;);  the realization rate is 15%.


	Insufficiency of funds

	Objective2:

Facilitate/Ensure access to basic healthcare for refugees and vulnerable host population with special emphasis on pregnant women, children under five years old, children born to teenage mothers, while also providing support to victims of SGBV.

	250 health workers trained on reproductive and child health  
	216 health staff were trained on reproductive and child health;  realization rate of  86.4 % 
	The same training having also been programmed second year, the objective will be widely reached.

	
	260 basic medical kits  distributed to clinic and dispensary of the 32 health districts in the project area
	260 basic medical kits were distributed to clinic and dispensary of the 32 health districts in the project area; the realization rate is 100%
	This largely exceeds the planned target

	
	By the end of the project, each target regional hospital received an ambulance 


	The 2 ambulances were purchased and handed over to the regional hospitals of Tchibanga and Koulamoutou. (Realization rate  100 %) 

	An official ceremony  including the beneficiaries (Gabon), the donor (Japan) and the UNHCR was organized

	
	By the end of the project, two awareness sessions /information on reproductive health care and HIV/AIDS exposure reaching  5.000 women and young girls.
	Elaboration of a draft documentary on the maternal health 

Elaboration, reprography and distribution(casting) of 20 posters on reproductive health care and HIV/AIDS exposure 
	Postponed to 2012. 


	
	By the end of the project, 35,000 mosquito nets are distributed and all the 702 pregnancies women and 2 925 children under five received and used mosquito nets     
	1500 mosquito nets were bought and given to the Ministry of Health; (35,000 planned); realization rate is 4.28 %
	Insufficiency of funds

	
	By the end of the project, all the 2 925 children and the 702 pregnant and post partum women in need, received deworming tablets, vitamin A and ferrous tablets.
	1421 Children (48.58%) from 6 to 59 month received the first dose of Vitamin A, 

1204 post-partum women (171%) received vitamin A. Health centers of the targeted areas received 30.000 tablets of mebendazol
	

	
	At least 50 health workers in targeted areas trained on vitamin A, Mebendazole and ferrous supplementation 


	11  Health staff out of 50 planned were trained; ; realization rate is 22 % These agents were from various villages (Mouila, Ndendé, Lebamba, Tchibanga, Moulengui, Bindza and Dilemba).
	To be continued in 2012

	
	Each year, at least 1.000 beneficiaries sensitized per province on SGBV, sexual abuse and exploitation through one awareness campaign organized. 


	The first awareness campaign took place in 4 (Haut Ogooué, Ogooué Lolo, Nyanga and Ngounié) of 5 Provinces of intervention of the project: 639 persons consisting of 141 men, 438 women and 60 children were sensitized; realization rate is 63,9 %
	Insufficiency of funds. 

	
	At least 50 staff of Implementing Partners trained on SGBV in two years.
	67 persons out of 50 planned were trained on SGBV; realization rate is 134 %
	To be continued in 2012 

	
	The 515 victims of SGBV or forced prostitution have been helped to start their own businesses or to integrate the labor market
	The 515 beneficiaries have already been identified


	To be continued in 2012

	Objective3:

To promote education and skills training for groups at risk especially women, young mothers, and girls and boys who have 

dropped out of school.

	300 persons at risk selected for trainings  
	At least 300 (100%) women and girls at risk have been selected for training in the five Provinces (Haut Ogooué, Ogooué Lolo, Nyanga, Ngounié and Estuaire) of the project implementation
	To be continued in 2012

	
	 At least one certified institution for skills development and training is selected. 
	3 (300%) certified institutions for skills development and training have been identified in Libreville, Franceville and Tchibanga
	To be continued in 2012


	
	300 selected and trained provided with professional kits. 
	202 persons out of 300 planned (67.33%) were selected, trained and provided with professional kits.
	To be continued in 2012

	
	More than 150 vulnerable students enrolled in vocational training schools received tuition support. 
	94 students out of 150 planned were enrolled in vocational training schools and received professional kits; realization rate: 134 %
	To be continued in 2012


3.4 Implementation constraints

The project experienced various constraints during this first year of its implementation. 

Some of these constraints were due to the large gap between the period of the development of the project proposal (1995-1996) and the date of its effective implementation (2011). The inflation effect of those five years gap inevitably made the initial cost estimates irrelevant. For example, it was planned to buy 35,000 mosquito nets with $12,337.47 at the time of the elaboration of the project proposal. Such an amount in 2011 could allow to buy only 1,200 mosquito nets! Almost all the implementation agencies were affected by this constraint. This includes FAO, WHO, UNICEF, UNDP and UNHCR.

Since the signing of its financial agreement, the biggest and most serious constraint the project encountered is certainly the concomitance between the time the Gabonese government decided to end the refugee status of refugees and asylum seekers from the Republic of Congo, and that of the starting up of the implementation of the project.

This had unfortunately, the double effect to block all the implementation agencies, particularly UNHCR and to create uncertainty on the starting date of the project for almost a year. The cessation date of refugee status as a result of implementation of cessation clause in respect of refugees and asylum seekers from the Republic of Congo kept changing. Initially foreseen for 31 July 2012, the cut-off date finally occurred on 11 November 2012 when the Gabonese government published a press release to that effect. 
There was another major constraint: 

The issue of implementation partner mainly affected UNHCR and UNDP. These agencies were able to undertake some activities during the first year of the project through the hiring of consultants and not with partners identified in the project.
3.5 Lessons learnt

3.5.1. Working with partners: 

Unexpected or unforeseen event such as unavailability of implementation partner (case of the UNDP partner) or blackmailing by NGO with a monopoly position in the market (case of the UNHCR partner) are impediment factors for a smooth implementation. 
3.5.2. Project management
In terms of lessons learnt during these 2 years of implementation of the project, we cannot ignore the difficulties attached to the common character of the project (the implementation by several agencies of the United Nations System). Indeed, in spite of focal point are named for every agency, it was not always easy to obtain data whereas we should elaborate reports (the progress or annual). To allow the project to move forward in the implementation of its activities, the coordination of the project had to make suggestions for certain focal points which, manifestly, have a lot obligation. About the services of the State, a small support in the shape of the cover of the fuel for example, would intensify even better their motivation to insure the monitoring of the project activities.

III. FORTHCOMING ANNUAL WORK-PLAN 2012/2013
Given that more than 90 % of the activities of the project were planned to be realized over 2 years for the duration of the project, planning activities for 2012 activities will remain at the same level as in 2011.

	Objective/

Output
	Planned Activities
	Timeframe : 2012/2013
	Objectively Verifiable Indicators


	
	
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D 
	J
	F
	M
	A
	M
	J
	J
	

	Objective 1 :

To improve the livelihoods of refugees and the vulnerable local population through income generating activities and agriculture support initiatives 

(At least 80 % of the refugees and the most vulnerable local populations practise an income-generating activity)
	Conduct 1 workshop yearly for 30 staff of local agriculture extension services officials and 30 staff of the partner operator and management of communities involved, on agricultural techniques. FAO
	
	
	xx
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	1 workshop for 50 producers conducted  on agricultural techniques, crop diversification and management

	
	Lead a mission to identify the associative groupings, select the credit document to be financed UNDP
	
	
	xx
	xx


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Number of  associations and project document selected

	
	Conduct studies on the potential and the constraints of the target area, on market and a feasibility of the project area to assess local market needs in products, services and trade, in order to identify income-generating activities. UNDP
	
	
	
	xx
	xx
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	A study on the potential and the constraints of the target area is conducted 

	
	Organize trainings for 50 refugees and host communities’ leaders on community-based organizations establishment and management in order to help them to form mixed economic interest groups. UNHCR
	
	
	
	
	
	
	xx
	
	
	
	
	
	
	
	
	
	
	
	
	Number of refugees and host communities’ leaders trained

	
	Conduct 4  trainings for 200 refugees and local population on farming techniques, crop diversification and management FAO
	
	
	
	xx
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	50 producers have been trained on agricultural techniques, crop diversification and management.

	
	Conduct yearly 1 training for 30 beneficiaries per province on planning, organization of micro projects and small enterprise development. UNHCR
	
	
	
	
	
	xx
	xx
	
	
	
	
	
	
	
	
	
	
	
	
	Number of beneficiaries trained per province


	
	Develop improved agriculture, food processing and marketing. FAO
	
	
	xx
	xx
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	1 workshop for 50 producers on processing and conservation techniques is conducted

	
	Organize 1 training for 100 local officials, refugees and local population on community mobilization, project design, monitoring and evaluation. UNHCR
	
	
	
	
	xx
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	50 local officials, refugees and local population are trained 

	
	Organize one workshop yearly per province reaching 50 local officials and beneficiaries on gender equity, refugee’s social and economic rights UNHCR
	
	
	
	
	
	xx
	
	
	
	
	
	
	
	
	
	
	
	
	
	50 local officials and beneficiaries are trained on gender equity, refugee’s social and economic rights

	
	Advocacy with authorities (customary, administrative, etc ...) for refugees’ easier access to necessary resources for carrying out their activities as early as possible. UNHCR


	
	
	
	xx
	
	xx
	
	xx
	
	xx
	
	xx
	
	xx
	
	xx
	
	
	
	Number of local authorities, customary, administrative agent made sensitive

	
	Establish micro credits and facilitate their access to the 1500 developers concerned for their micro-finance. UNDP
	
	
	
	
	
	xx
	xx
	xx
	xx
	xx
	xx
	
	
	
	
	
	
	
	
	Number of financed project               

	
	Provide equipment, agricultural inputs and/or working capital needs, to 2.500 promoters (mainly in extreme poverty). FAO  


	
	xx
	xx
	
	xx
	
	
	
	xx
	
	
	
	
	
	
	
	
	
	
	Equipment, agricultural inputs (tools, fertilizers, and seeds) provided to 750 direct  beneficiaries

	
	Help producers to form groups of economic interest with commercial traders and evaluate their             production activities and marketing. FAO
	
	
	xx
	xx
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	1 workshop for 50 producers is conducted

	Objective 2:
1. Facilitate/Ensure access to basic healthcare for refugees and vulnerable host population with special emphasis on pregnant women, 

children under five years old, children born to teenage mothers, children orphaned by AIDS, while also providing support to victims of 

SGBV.
2. Promote education and skills training for groups at risk especially women, young girls and boys who have dropped out of school


	Conduct trainings on reproductive and child health for 250 health workers in the project area WHO
	
	
	
	xx
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Number of health workers trained

	
	Procurement and distribution of 260 basic medical kits to clinics and dispensaries of the 32 health districts in the project area WHO
	
	
	
	
	
	xx
	xx
	
	
	
	
	
	
	
	
	
	
	
	
	Number of basic medical kits  distributed



	
	Sensitize 5.000 women and young girls on reproductive health care and HIV/AIDS exposure WHO
	
	
	
	
	
	xx
	xx
	xx
	xx
	xx
	xx
	xx
	
	
	
	
	
	
	
	Number of women and young girls sensitized 

	
	Organize one awareness campaign per year per province on SGBV, sexual abuse and exploitation in target communities reaching around 1000 persons. UNHCR
	
	
	
	
	
	
	
	
	xx
	xx
	xx
	
	
	
	
	
	
	
	
	Around 1000 persons are made sensitive on SGBV

	
	Conduct one training yearly on SGBV for 50 staff of Implementing Partners. UNHCR
	
	
	
	
	
	
	xx
	xx
	
	
	
	
	
	
	
	
	
	
	
	50 staff of Implementing Partners are trained on SGBV

	
	Provide legal, psychological and medical support to the 515 victims of SGBV or forced prostitution. UNHCR
	
	
	
	
	
	
	
	xx
	
	xx
	
	xx
	
	xx
	
	xx
	
	xx
	
	515 victims of SGBV or forced prostitution received legal, psychological and medical support

	
	Provide targeted assistance {skills training and income generating activities} to the 515 victims of  SGBV or forced prostitution. UNHCR
	
	
	xx
	
	xx
	
	xx
	
	xx
	
	xx
	
	xx
	
	xx
	
	xx
	
	xx
	515 victims of SGBV or forced prostitution received targeted assistance

	
	Identify certified institutions for skills development and training.
Organize the funding of skills trainings scheme UNHCR
	
	
	
	xx
	xx
	xx
	
	
	
	
	
	
	
	
	
	
	
	
	
	At least one certified institution for skills development and training is identified

	
	Conduct training for 25 community’s member on HIV/AIDS counselling UNICEF
	
	
	
	
	
	
	xx
	xx
	xx
	xx
	xx
	xx
	xx
	xx
	xx
	
	
	
	
	At least 25 community’s member trained on HIV/AIDS Counseling



	
	Conduct trainings yearly for 25 health workers on HIV/AIDS counselling and psychological assistance to AIDS orphans UNICEF
	
	
	
	
	
	
	xx
	xx
	xx
	xx
	xx
	xx
	xx
	xx
	xx
	
	
	
	
	At least 25 health workers trained on HIV/AIDS counseling and psychological assistance to AIDS orphans.

	
	Provide school material to the 300 children 

Orphaned by HIV/AIDS at the beginning of each year.  UNICEF
	
	
	
	
	
	
	xx
	xx
	xx
	xx
	xx
	xx
	
	
	
	
	
	
	 
	At least 300 children orphaned by HIV/AIDS provided with school material

	
	Mid-term evaluation
	
	
	
	
	
	xx


	
	
	
	
	
	
	
	
	
	
	
	
	
	A mid-term evaluation mission is undertaken 

	
	Monitoring missions


	xx
	
	xx
	
	xx
	
	xx
	
	xx
	
	xx
	
	xx
	
	xx
	
	xx
	
	xx
	Number of missions

	
	Final substantive report (within 6 months after the contribution has been fully expended, or the project has been completed) so, in December 2013

	
	
	
	
	
	
	
	
	
	
	
	xx
	
	
	
	
	
	
	
	Report document


V: RESOURCES AND FINANCIAL IMPLEMENTATION

Table: Total approved budget and summary of resources available to the project

	
	Amount (US$)



	
	Previous period

(A)

30/06/2010 to
31/12/2010
	Current period

(B)

1/01/2011 to 31/12/2011
	TOTAL

(C=A+B)

	Total approved program costs (I)


	997,441.46
	997,491.63
	1,994,933.09

	Program costs received to date (II)


	1,067,263.07
	836,596.21
	1,903,859.28

	Total approved PSC (III)


	69, 820.90
	69,824.41
	139,645.31

	PSC received to date (IV)


	22,006.8 
	37,707.14

	59,713.94

	Total funds received to date (V)


	1,067,262.36
	1,067,316.04
	2,134,578,40

	Total approved budget (VI=I+III)


	1,067,262.36
	1,067,316.04
	2,134,578,40

	Estimated total expenditures (VII)

	215,140.06
	538,672.68
	753,812.74

	Balance (VIII=V-VII)


	852,122.3
	528,643.36

	1, 380,765.66

	Expenditure vs funds received (IX=VII/V)
	20.15%
	50.47%
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